TIER 01 - FOUNDATIONS

MASTER GUIDE - START HERE

Choosing Your Al
& Building Your
Founder Context Block

The one guide toread before any otherin this
library. You setitup once; youreuseitinevery
promptyou ever write.

Start here —

THE FOUNDER'S PLAYBOOK o N-ACCESS.CO.UK/PLAYBOOK
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Read this one first

Most founders’ first attempt with Al goes badly for one reason: they ask it
to write something for their company without telling it anything about
theircompany. The model does the only thing it can — it averages the
entire internet — and out comes the press-release sludge you didn’t
want and can’tuse.

This guide fixes that, permanently, in two steps:

— Pick the right kind of Al for the job. Not “the best one” — thereisn’ta
best one. The one that fits what you’re doing right now.

— Write your Founder Context Block. One short paragraph that tells
any Alwho you are, what you’re building, and how you want it to
sound. You write it once. Then every other guide in this library starts
the same way: paste your Founder Context Block first.

No experience with Al assumed. If you have never opened ChatGPTin
your life, this is exactly where to start — and it will take you about twenty
minutes.

HOW TO USE THIS GUIDE

o Pick a chatbot (next section) — ChatGPT, Claude or Gemini. Any of
the three. The free version of any of them is enough to start.

e Openitinyourbrowser and create an account.

e Do the worksheet in section 03 — write your Founder Context
Block. Take your time on this one; itis the thing you will reuse in
every prompt from here on.

Test it with the checklist in section 04. Tweak it until what comes
back sounds like you, not a brochure.

Keep it somewhere you will actually find it — a note onyour phone,
apinned doc. You willbe pastingitinalot.
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Choosing your Al — by the
job, not the leaderboard

Thereisno “best Al.” Thereis a best Al for what you are doing this after-
noon, and that changes with the task.

Where to start: open ChatGPT, Claude, or Gemini. Pick one. The differ-
ences between them matter farless than the internet makes out, and you
canswitchany time. The free tier of any of themis plenty to get going.
(When you start bumping into limits or want noticeably better output, the
paidtiersrun about £15-20 a month — worth it once you are using it most
days, not before.)

What does matteris matching the kind of model to the kind of work:
WHEN YOU'RE

DOING THIS.. REACH FOR.. BECAUSE..

Writing in your own astrong general-pur- it holds tone and structure

voice — copy, posts, pose model overalongpiece betterthana

emails small fastone

Thinking through a a“reasoning”/ “thinking” it shows its working, so you

hard call — pricing,a mode (most chatbots can see whereitwent wrong

tricky reply have atoggle forit) and push back

Crankingoutlotsof  thefast, cheap, default itisgoodenoughtoreactto;

rough first drafts model you only “spend up” once you
have the shaperight

Anything that touch- amodelwithweb search  otherwise it will tell you, confi-

eslive facts orthe switched on dently, something that

web stopped being true years ago
Images, diagrams,a  animage model (ora atextmodel candescribe a
visualidentity dedicatedimage tool) logo; it cannot draw one

Aworking rule that saves you money and time: draft cheap, refine ex-
pensive. Get the rough structure out of a free or fast model, pick the
best version, then hand that to a stronger model and askit to tighten —
not to start over.
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WHY THIS GUIDE NAMES NO ‘WINNER'

Model names and rankings change every few weeks. The shapes above —
general, reasoning, fast-and-cheap, web-connected, image — change
slowly. So this guide stays deliberately model-agnostic: when a later
guide says “openyourAl,” it means whichever one fits the job, with your
Context Block pastedin. You willnot have to re-learn anything because a
new modellaunched.

Your Founder Context Block

Thisis the highest-leverage thingin the entire library. Twenty minutes
here makes every prompt you everrun better.

The Context Blockis one short paragraph — two at most — that you
paste at the top of every prompt, before anything else. It tells the Al six
things:

— Whoyouare andyourrole.

— Whatyou’re building, in one plain sentence a stranger would
understand.

[T

— Whoit’s for — one named type of person (“solo accountants”, “par-
ents of toddlers”), not “everyone” and not “businesses”.

— What stage you’re at — pre-launch, early revenue, scaling. An Al
writes very differently for “l have anidea” than for “I have 400 paying
customers”, and it can only know which if you tell it.

— How youwantit to sound — your house style. “Plain and direct.” “A bit

”

dry.” “Warm but never chummy.” Whatever is true foryou.
— What it must never do — your specific allergies. The words you can-

not stand. The moves that make you cringe.

Here iswhy it works. An Al with no context about you has nothing to aim
at, soitaims at the average of everything it hasread — whichis corpo-
rate, hedged and generic, because most of the internet is. Your Context
Block givesit atarget. It stops sounding like the internet and starts
sounding like you.

Write yours now. It does not have to be perfect — section 04 helps you
sharpenit.
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YOUR FOUNDER CONTEXT BLOCK — FILL THIS IN

Write a paragraph (two at most) covering, in your own words:

Who you are and yourrole - what you’re building in one plain sentence -
who it’s for (one named type of person) - what stage you're at - how you
want output to sound - what it must never do (the exact words and
moves you can’t stand)

Keep it tight —long enough to be specific, short enough that pasting it
never feels like a chore. Here is the shape of a finished one (yours will be
sharper, because it will be true):

» WORKED EXAMPLE — A FINISHED CONTEXT BLOCK

I’'m Sam, founder of Ledgerwise. We turn a small business’s pile of receipts
into filed accounts, automatically — built for UK businesses too small to af-
ford a bookkeeper. We're early-revenue: about 400 paying businesses, no
funding. When you write for me: plain and direct, a little dry, short sen-
tences; concrete over clever. Neveruse the words “innovative”, “seamless”,
“robust”, or “leverage” as a verb, and never start a sentence with “In today’s
world”. Never hedge with “might” or “could” when the honest answer is yes
orno. If youneeda factlhaven’t given you, ask me — don’t make one up.

Notice what’s doing the work: areal who it’s for, areal stage, a house style,
and a specific hit-list of banned words. “Write professionally” would have
got Sam nothing. This gets the Al to sound like Sam.

If your output keeps drifting generic even with a Context Blockin place,
the missing piece is almost always a sharperread of how you actually talk
— not how you think you ought to write. That is its own exercise:

- WHEN YOU NEED TO GO DEEPER

Founder Voice Extraction — Turn the way you actually talk into areusable

voice spec your LLM can write in — so output stops sounding like a press
release.

n-access.co.uk/playbook/founder-voice-extraction
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Testing and evolving your Context Block

A Context Block is not finished when you have writtenit. Itis finished
when the output stops making you wince. Run it through this:

PRESSURE-TEST YOUR CONTEXT BLOCK

[ ] Throwaway test. Open your Al, paste your Context Block, and ask for
something tiny — “Using the context above, write me a two-line intro
foracold email.” Readit. Does it sound like you, or like a brochure? If
it’s abrochure, your Context Block isn’t specific enoughyet.

(] Strangertest. Show the same output to someone who knows your
company. Would they guess it came from you? If not — what’s miss-
ing? The stage? The voice? The banned words?

[] Subtraction test. Delete one sentence from your Context Block and
run the prompt again. Did the output get noticeably worse? If it didn’t,
that sentence wasn’t earningits place — cutit. Atight block beats a
long one.

(] Monthly re-read. Put areminderinyour calendar. Your stage
changes, yourvoice sharpens, your list of banned words grows. A six-
month-old Context Block describes a company you no longerrun,

And therule to keep: when an Al keeps giving you generic output, fix
the Context Block before you fix the prompt. Nine times out of tenthat
iswhere the problemis — andit’s a five-minute fix, not an hour of re-
prompting.
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You’re set up — here’s the library

Thatis the foundation done. You have picked an Aland you have a
Context Block. Everything else in this library now works the same way:
pick the document you need, open that guide, paste your Context
Block, runthe promptit gives you, iterate twice. That’s it.

Hereiswhat’sinthelibrary:

— Tier1- Foundations — O1(this one) - 02 The Business One-Pager- 03
Brand Positioning & Messaging
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— Tier 2 - Strategy — 04 Go-to-Market Plan - 05 Content Strategy - 06
SEO Foundations & Keyword Strategy - O7 Launch Plan

— Tier 3 - Execution & Sales — 08 Sales & Landing-Page Copy - 09
Email Sequences - 10 Social Media Content System - 11 Pitch Deck
Outline & Narrative

— Tier4 - Operating — 12 Hiring Briefs & Job Descriptions - 13 Customer
Research & Interview Synthesis - 14 Investor Update Templates

The Founder’s Playbook - n-access.co.uk/playbook
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